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MANHATTAN RIVER GROUP, LLC 

348 DYCKMAN STREET NEW YORK NY 10034 

 
 

 

October 16, 2015 

 

VIA E-MAIL & REGISTERED MAIL 

 
New York State Office of Parks, Recreation & Historic Preservation 

Attn: Melinda Scott 

Deputy Commissioner 

Finance and Administration 

625 Broadway 

Albany, New York 12207 

 

 

Re:  FWS/Region 5/WSFR 

 Dyckman Landing Marina Project   

 

Dear Ms. Scott: 

 

 This letter is in response to the report prepared by Mr. Al Ortiz, Division of Wildlife and 

Sport Fish Restoration, dated as of July 8, 2015, following his visit to the Dyckman Marina, the 

location of a newly constructed marina using funds received pursuant to the Tier II, Boating 

Infrastructure Federal Grant Program. We have done our best to address each of Mr. Ortiz’s 

recommendations as completely as possible.  

 

 Please note that the newly rebuilt marina shares a site with an operating restaurant and 

event venue facility, and that much of the infrastructure is shared between these businesses. In 

our requests for reimbursement, we have only reported costs related to marina infrastructure 

servicing boaters that are eligible under the grant. We have not reported costs where no 

reimbursement is being sought.  

 

1. “Access to street and the funded restrooms…. The sub-grantee must propose an 

accessibility route plan to be reviewed by the State and the Service.” 

  

 Access Generally.  Access to the street and funded facilities will not be blocked to 

transient customers at any time, including when special events are taking place. When no special 

events are taking place, transient customers will have full, unimpeded access to the bathrooms, 

washing machines, showers and other services. When special events are ongoing, transient 

customers will be given a temporary permit card (similar to a credit card), which will allow the 

customer access to all public areas of the property. The machine for creating these cards on the 

spot has already been purchased, and staff are being trained in these procedures. 
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 Signage.  Temporary signage attached to moveable barricades has been removed and will 

be replaced by permanent signage indicating which facilities are designated for boating 

customers. We anticipate creating and posting the following signs before commencement of the 

2016 boating season: 

 

  Dock Gate Mounted 

� “Access for Boating Customers Only” (restricting entrance) 

� Hours of Operation 

� “Marina Facilities �” 

� “ Restaurant & Public Restrooms” 

Piling Mounted 

� Large “Transient Dockage” [with VHF channel] 

� Source of Funding 

� “Dinghy Area” 

  

 Keypad Access.  Both the docks and transient customer shower facility will be protected 

by keypad entrance. Upon arrival and check-in, transient customers will be provided with current 

access codes.  

 Marina Shower.  We will remove the incorrectly placed “Employees Only” sign on the 

grant-funded shower / bathroom, and replace that sign with a “Marina Customers Only” sign. 

This shower room will not be used for storage.  

  

 Access Map.  Find attached an access map for your review.  

  

2. “Use of restrooms, shower and laundry rooms….” 

 It is important to note that the building in which transient customer restrooms and shower 

are located was funded in part through the grant and in part through the use of private funds. The 

funded facilities comprise 7 WC fixtures out of a total of 15 fixtures. We have sought 

reimbursement only for the original 7-fixture build, and not any portion of the increase in size 

and fixture count of the building. In addition, we have not sought reimbursement for architecture 

fees, permitting fees or any other costs related to the expansion of this structure. 

 

 While the facilities are considered ‘shared’ in terms of their funding, in practice, the 

general public is restricted from using this building 95% of the time (based on reporting between 

the New York City Department of Parks and Recreation and Manhattan River Group, LLC, 

which operates the facility pursuant to a License Agreement with the City of New York). Thus, 

at almost any given time, the structure’s sole use is for marina customers and not for general 

public access, which remains restricted. At all times that these facilities are shared, access by 

transient boating customers will be guaranteed (see Access Generally, above). 
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 Finally as has been previously noted, the funded facilities share a 3 acre site with a 

restaurant and lounge, which is visited by almost every transient customer who has pulled up to 

our dock (both prior to and following restoration). The restaurant and lounge has two separate 

restroom areas with a total of more than 14 additional fixtures. Pursuant to a Sharing and Access 

Agreement between the Restaurant Concession and the Marina Concession, solely for the 

accommodation and convenience of marina customers, they are granted full use of all restaurant 

facilities without reciprocity to restaurant customers for the marina facilities, which remain off 

limits the majority of the time.  

 

 We hope this helps clarify how the grant-funded upland facilities are being used 

 

3. “Hours of Operation….” 

 Hours of operation will be listed on a signage at the dock entrance. This information will 

also be included amongst the physical materials provided to customers upon check-in and on the 

LaMarinaNYC.com/boating website.  

 

4. “Sewage pumpout system….” 

 No BIG TIER II grand funds will be used to pay for a boat pumpout system. A system is 

currently on order, but will not be paid for using funds made available through the grant (or any 

grant).  

 

5. “Security system for boaters and lighting….” 

 Security features to restrict access to the docks, and for protecting the property of boaters, 

is being installed this winter. These features include an 8-foot iron fence and installation of a 

keypad access lock for entering the dock. In addition to the keypad entry system, we have 

already put in place a significant system of cameras and lighting. Cameras record all dock access 

and lighting illuminates the path to the street and other parts of the facility.  

 

6. “Dinghy dock….” 

 The docks were designed such that the northeastern-most slip serves as the dinghy dock. 

We will include signage on the piling indicating that this area is designated for “Dinghies Only”.  

 

7. “Electric and water hook ups….” 

 Pedestals will not be installed. FWS may not be aware that ice build-up in the Hudson 

River requires us to dry-store the docks in the winter. While we originally planned to run electric 

across the entire dock, the logistics and cost of developing a water-tight electrical system that can 

be disassembled every winter when the docks are taken out of the water has proven far too 

costly. Any segmented electrical connection we would seek to develop will furthermore be 

susceptible to corrosion due to the low freeboard / proximity to salt water, and thus an 

unwarranted risk for customers. Transient customers will have access to electric and water 

located at the immediate entrance to the dock. We are also planning to install a water connection 

this winter to extend water service onto the dock.  
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8. “Mooring field….” 

 We currently have seven new moorings and four old moorings. Our plan is to add new 

moorings based on demand. We anticipate that it will take several years before we fill our 

current capacity. Notwithstanding the current supply far outstripping demand for transient 

dockage in our area, we will be purchasing an additional five moorings this winter. We have also 

received assurances from our designated vendor, Sea Spike Marine in Staten Island, that the 

lead-time on moorings is very short should we find that demand increases unexpectedly.  

 

CONCLUSION 

 

 FWS can be assured that all BIG TIER II grant proceeds have been appropriately used to 

fund boating infrastructure in an area of New York City where boating access has been severely 

depleted by decades of underinvestment in facilities. By offering free transient dockage, and a 

high-quality experience for boaters, Dyckman Marina has quickly established itself as a welcome 

and well-utilized feature of Manhattan’s waterfront landscape, the very outcome intended in our 

proposal. Despite the purely operational challenges identified in the above referenced report, 

transient customers are universally pleased with our facilities, access and services. 

  

 We plan to submit a revised spreadsheet following this letter to clarify some items that 

were denied in our last submission. We also hereby request an extension of five months (until 

May 31, 2016) to complete the grant work and finalize our submissions.  

 

 Thank you in advance for your attention to this matter.  

 

Sincerely, 

 

Manhattan River Group, LLC 

 

 

Jerald M. Tenenbaum 

Managing Member 

 

 

 

Cc:  J. Grimaldi [Joseph.Grimaldi@parks.ny.gov] 

       B. Gamache [Beatrice.Gamache@parks.ny.gov] 

       J. DelBelso [James.DelBelso@parks.ny.gov] 

       N. Grove [Nate.Grove@parks.nyc.gov] 
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